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1  Project Charter
Insert Project Name

[bookmark: _Hlk503541289]The Project Charter explains the rationale behind the project and should clearly state what business problem(s) the project will solve.

The blue italicized text should be removed when the document is complete.
	Project Name:  
	Project Name Insert project name.

	Project Manager:  
	Project Manager Insert project manager’s name.    

	As of Date:
	Date Updated Insert the date updated.


[bookmark: _Toc464546206]Charter
[bookmark: _Toc155538864][bookmark: _Toc464546207]1. Background
Describe how this project was originated. Identify the requestor and any key stakeholders.
<start typing here>
[bookmark: _Toc155538865][bookmark: _Toc464546208]2. Problem Statement
Explain the purpose of this project. Describe the business problem this project will solve, or the business opportunity this project will allow you to realize.
<start typing here>
[bookmark: _Toc155538866][bookmark: _Toc464546209]3. Desired Outcome
Describe the desired future state once the problem is solved or the opportunity realized. Explain the changes that will occur after this project is completed.
<start typing here>
[bookmark: _Toc155538867][bookmark: _Toc464546210]4. Completion Criteria
Describe the ways in which the project team, sponsor, and stakeholders will know the project is complete. Explain what the project will deliver and how the customer will know the project has delivered the proper scope.
<start typing here>
[bookmark: _Toc155538868][bookmark: _Toc464546211]5. Justification
Describe the impact to the affected organization if this project is not undertaken; describe the justification for the project.
<start typing here>
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